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UNIT 1

Introduction to Industrial Psychology

Definitions & Scope. Major influences on industrial

Psychology - Scientific management and human relations

schools Hawthorne Experiments
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UNIT 2

🠶 Individual in Workplace, Motivation and Job

satisfaction

Stress management, Organizational culture,

Leadership & group dynamics. Work Environment &

Engineering Psychology – fatigue, Boredom, accidents and

safety. Job Analysis, Recruitment and Selection.
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STRESS @ WORKPLACE
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Stress Management Methods in a Project Team
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Organization Culture

🠶 An organization's culture defines the proper way to behave within the
organization.

🠶 This culture consists of shared beliefs and values established by leaders
and then communicated and reinforced through various methods,
ultimately shaping employee perceptions, behaviors and understanding.

🠶 Organizational culture sets the context for everything an enterprise does.

🠶 Industries and situations vary significantly, there is not a one-size-fits-all
culture template that meets the needs of all organizations.
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Leadership and Group Dynamics

🠶 A leader manages interpersonal conflict

appropriately, and recognizes how relationships

within groups change and accordingly adapts

personal leadership style.

🠶 Group dynamics refers to the attitudes and

behaviors of a group.
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Accidents and Safety

🠶 Accident is an unplanned and uncontrolled event in which

the action of an object, person results in personal injury.

Industrial accidents conceive them as arising directly out of

the work situation from faulty equipments or inadequate

performance of an individual.

🠶 Accident proneness is the continuing tendency of a person

to have accidents as a result of stable and persistence

characteristics.
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Accidents and Safety
CAUSES OF ACCIDENTS

PERSONAL FACTOR

• Age

• Health

• Personality

• Emotional state

• Psychological characteristics (14% accidents due to faulty 
attitude)

SITUATIONAL FACTOR

All environmental factors

MACHINERY FACTOR

• Improper guarded equipments

• Defective equipments
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Accidents and Safety

PREVENTIVE MEASURES FOR REDUCING ACCIDENTS

🠶 Direct preventive measures (from engineering point of view)

🠶 Indirect preventive devices (control the situational factors)

🠶 Psychological preventive devices:

Safety community

Safety program
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Accidents and Safety

INDUSTRIAL SAFETY PROGRAM

1. Work methods in relation to safety, 

It is related in three ways

• Concentration on act or skill

• Incorrect working methods

• Check the tool before use

2.      Development of safety habits

3.      Safety records and provision of rewards

4.      Management support

5.      Slogans
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Job Analysis, Recruitment and Selection
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Job Analysis
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Recruitment and Selection
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UNIT 3

Decision Making by Individuals & Groups

Decision making process, individual influences, group
decision process
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Decision-Making Styles

Conceptual decision-making

● If you’re a conceptual decision-maker, you focus on the future. 

● That means you don’t just evaluate the immediate impact of your decisions — you also 

look at the impact they could make months and years down the road.

● People with this decision-making style are often described as the “idea person” on the 

team.

● They’re creative and inspiring. 

● You might also hear this decision-making style called holistic decision-making, visionary 

decision-making, or theoretical decision-making.



Decision-Making Styles
Conceptual decision-making

How to recognize conceptual decision-making:

● You thrive with ambiguity and love open-ended questions and problems

● You’re often told you’re creative and that you have big ideas

● You think about the big picture when making decisions, rather than only examining the 

choice in front of you

Conceptual decision-making is great for:

● Situations where there’s a lot of uncertainty and not one defined outcome

● Situations when you don’t need an immediate answer or instantaneous results, and you 

have some wiggle room to experiment

Conceptual decision-making can be challenging when:

● There isn’t a lot of room for trial and error, so you need to pursue the “safest” option

● Your culture doesn’t provide a lot of psychological safety and team members fear risks 

and potential failures

● Time is limited, so you can’t pursue a big-picture project and need to focus on a short-

term solution first



Decision-Making Styles
Directive decision-making

How to recognize directive decision-making:

• You prefer to take action. You can become frustrated when people dwell on decisions

• You feel way more efficient when you make decisions alone

• You use rules, procedures, and past results to inform future decisions

• You’re often referred to as rational and level-headed

This decision-making style is great for:

• Situations when a swift decision is required and there isn’t time for collaboration and consensus

• Situations when there’s only one answer or way forward, as evidenced by rules, processes, and 
previous events

Directive decision-making can be challenging when:

• Teams or groups want to contribute their opinions to the decision-making process, rather 
than having directions handed down from on high

• Navigating a situation you haven’t been in before, as there aren’t existing processes or past 
experiences to lean on



Decision-Making Styles
Behavioral decision-making

How to recognize behavioral decision-making:

• You care about harmony on your team. That’s why you prefer to make decisions that don’t 
rock the boat

• Before deciding, you ask others “What do you think?” or “How do you feel?”

• Relationships are your most valuable asset in the workplace 

Behavioral decision-making style is great for:

• Situations that have a low possibility for conflict and disagreement

• Situations where there isn’t one right decision and you can easily opt for the most popular 
and agreeable solution 

Behavioral decision-making can be challenging when:

• A popular decision is impossible, so conflict and disapproval are inevitable

• You’re so focused on harmony that it overshadows any opportunity for creativity or out-of-
the-box thinking



Decision-Making Styles
Analytical decision-making

How to recognize analytical decision-making:

• You believe that the best decisions take time, and you’ll take as long as you need to feel 
comfortable.

• You think that the strongest decisions come from information. The more information you can 
gather, the better the decision will be.

• You don’t need a black-and-white answer. Creative problem-solving is actually fun.

Analytical decision-making style is great for:

• Situations where there could be a lot of different right answers, so there’s room for creativity 
to find the best solution.

• Situations that require perspective and information from a variety of sources.

Analytical decision-making can be challenging when:

• A quick decision is required, so there isn’t enough time to gather large amounts of 
information

• There isn’t a ton of information available, so leaders need to rely on their gut instincts over-
analysis.



Decision-Making Techniques



Group Decision-Making



Individuals Versus Group

Decision-Making

▪ Groups do better quantitatively and qualitatively than the average individual.

▪ Exceptional individuals tend to outperform the group.

▪ Group decision-making performance does not always exceed individual

performance, making a contingency approach to decision-making advisable.



Individuals Versus Group

Decision-Making



Ethics into Decision-Making



Essentials for Effective Decision-Making



Difficulties in Decision-Making
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