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Criteria VI Governance, Leadership and Management 

 
Key Indicator - 6.2 Strategy Developments and Deployment 

  

6.2.1 The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies are effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc. 

 
 

Perspective Plan (5 Years) 

 

➢ Closure of few Post Graduate Programmes  

➢ Introduction of new Under Graduate Courses 

➢ Improve the existing infrastructure facilities 

➢ Increase seed money for research initiatives 

➢ Create an indoor sports facility  

➢ Encourage faculty members on sabbatical to foreign universities for better exposure 

➢ Send students to foreign universities for project and internships 

➢ Improve NIRF Ranking 

➢ Improve Corporate Social Responsibility interactions 

➢ Improve incubation and start up facilities 

➢ Encourage alumni for creating new labs and Centers of excellence  
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